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Welcome!
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SMPs 

• Senior 
Medicare 
Patrol

SHIPs

• State Health 
Insurance 
Assistance 
Program

MIPPAs

• Medicare 
Improvements 
for Patients 
and Providers 
Act

ACL = Administration for Community Living



1) The view icon in the upper right corner 
changes your view in WebEx.
• Tip: Select the middle option so you can 

see who’s speaking!

2) The toolbar on the left side of the 
screen allows you to zoom in and out 
to show a closer or farther out view of 
the PowerPoint presentation.

3) The menu at the bottom allows you to 
mute your line, open the participants 
and chat panels, and leave the event. 

4) The panels on the right show 
participant information, chat, and 
polling (when in use). Use the arrow 
and x to open and close the panels.

• Tip: To raise your hand, open the 
participant panel and click the hand 
icon in the lower right corner.

WebEx functionality
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This training will be interactive!
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Click the Participants button 
in the menu at the bottom.
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Click the arrow to open the 
Participants panel on the right.

Use the buttons at the bottom of 
the Participants panel to raise your 
hand or answer yes/no questions.



Today’s Presenter Today’s Presenters 

Dan Hoblick
Communications 

Officer, South 
Dakota Department 
of Human Services

Linda Madsen 
SMP Project 

Manager, North 
Dakota Center for 

Persons with 
Disabilities

Angela Burk 
Communications & 

Technology 
Manager, SHIP 

Technical 
Assistance Center
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Agenda 

South Dakota MIPPA/SHIP/SMP

• Dan Hoblick

North Dakota SMP

• Linda Madsen

SHIP Technical Assistance Center

• Angela Burk 

Resources

Sharing / Q&A session 
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Which of these social media 
strategies are you currently using? 
Select all that apply.

7

Social media posting 
schedule 

Facebook ad campaign

Comment monitoring

Tip: When 
polling ends, 
click the arrow 
to reopen the 
Participants 
panel.



National Council on Aging 
Facebook Grant Presentation 



Program Background
• SHIINE is an acronym for the Senior Health 

Information & Insurance Education Program. 

• SHIINE is a federal program designed to help 
individuals with questions about Medicare and 
protecting their benefits. 

• SHIINE is funded through the Administration 
for Community Living and administered by the 
South Dakota Department of Human Services 
Division of Long Term Services and Supports.



How We Started 
Using Social Media

• SHIINE’s Social Media Use Began 
In January 2018

• One Platform – Facebook 

• Developed a Posting Schedule 



Objectives 

• Increase program visibility. 

• Attract new individuals needing 
services.  

• Increase lead traffic at regional 
offices. 



Campaign Overview 

• 9 Ads

• 408 Leads

• Spent $9,200 

• Average Cost Per Result - $25.44 



Ad Success 



Challenges 

• Program Staff Departures 
• First Time Users 
• Ad Approval/Disapproval
• Time 
• Comment Monitoring 
• Ad Confusion 



Key Takeaways

• Keep Ads Clear & Concise

• Useful Data 

• Affordable 

• Plan Ahead 



Moving Forward 

• Right now, we are using the business 
manager tool for the open enrollment 
period and have plans to utilize it during 
our volunteer recruitment months.

• Incorporated more social media use into 
our program’s marketing plan for the 
next year. 



What types of information do you 
currently post? Select all that apply.
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Team members/volunteers 

Events

Posts from others

Local/regional news

Scam of the month

Tip: When 
polling ends, 
click the arrow 
to reopen the 
Participants 
panel.



Social Media: Experience 

From The Field

Linda Madsen

ND SMP

09-26-2018



• Our Team Members

• Upcoming Events

• Current/Recent Events and Venues

• Share Posts From Others

• Important Information

• Local/Regional News

• Volunteers 

• Scam of the Month

• Create your own eye catching post!

What We Post





Regional 

Volunteer 

Coordinators

(RVCs)



Upcoming Events



Recent Events -

the community



Events - venues 

and presenters



More venues



HUD 

Housing



Senior Centers



The Presenters



RVCs and 

Volunteers



RVCs and 

Volunteers



Sharing Posts



Important 

Information



Local News



Volunteers



Scam of the 

Month



Create Posts



Does your program currently share 
posts from any of these Centers? 
Select all that apply.
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SHIP Technical Assistance Center

SMP Resource Center

NCOA Center for Benefits Access 
(a.k.a. the MIPPA Center)

Tip: When 
polling ends, 
click the arrow 
to reopen the 
Participants 
panel.
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SHIP TA Center Facebook Page
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SHIP TA Page objective

SHIP TA 
Center Page

National SHIP 
Programs

General 
Public

To produce shareable content, directed at members 

of the general public, for 54 SHIP programs. 

Content includes SHIP promotion, general Medicare 

information, and national events.
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Know your audience

It’s easy to create a post that YOU will like, but more 
important to create a post that your audience will like 
and benefit from. 

TIP: create an “avatar” or a 

profile of your target audience 

and pin the list or image by your 

computer as a good reminder 

while you’re building posts. 
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Keep it simple

Pair down complicated Medicare information or provide a 
link with expanded details. 

Make sure your font is easy to 
read in a large type size and 
accompanied by a strong image.

Make your post short and sweet. 

Sprinkle additional facts within 

accompanying text or include a 

link for more information.
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Keep it simple

If a post requires text or multiple steps, 
consider reformatting your information 
into an infographic image or a short 
instructional video.
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Mix it up & have fun!

Don’t be afraid to try a new 
style – then step back and see 
how people respond. 

Add some variety to your page 
by posting more than just 
images and text. Try videos, 
quotes, infographics, and gifs. 

One of my more creative ideas (which 

came to me right before falling asleep!) 

generated a post that has gotten the 

most views to date!
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Measure your results

See how your posts fared 
by reviewing shares, likes, 
and impressions (in the 
insights tab) based on:

-content

-post type

-the time of day or day of 
the week you posted

Then, adjust your strategy 
accordingly. 
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“Ask and ye shall receive”

• Do you have a partnering agency with a much bigger 
Facebook fan following? Ask them to share a post of yours. 

• Engage your audience by 
asking questions or adding 
a call to action on your post. 

• Invite people to like your page. 

• Don’t forget to list your page 
on your agency webpage and 
add a link like your Facebook 
page in your email signature.



Resources 

Heather Flory, The Center



Resource Center Facebook Pages

• www.facebook.com/SMPNationalResourceCenter

• Questions? Email: abatterson@smpresource.org
SMP Resource 

Center 

• www.facebook.com/SHIPTACenter

• Questions? Email: aburk@shiptacenter.org

SHIP Technical 
Assistance 

Center 

• www.facebook.com/NCOAging

• Questions? Email: brandy.bauer@ncoa.org

MIPPA Center 
for Benefits 

Access (NCOA)

47

http://www.facebook.com/SMPNationalResourceCenter
mailto:abatterson@smpresource.org
http://www.facebook.com/SHIPTACenter
mailto:aburk@shiptacenter.org
http://www.facebook.com/NCOAging
mailto:brandy.bauer@ncoa.org


Related Webinars for SMPs, SHIPs, and 
MIPPAs

Social Media Webinars

• Getting Smart with Your Facebook 
Page (Sept 2017)

• Experience from the Field (Sept 
2016)

• 7 Steps of a Superb Social Media 
Strategy (May 2016)

Outreach Webinars

• Outreach to Rural Communities 
Webinar (April 2018)

• Outreach Strategies: Experience 
from the Field (May 2018)

Storytelling Webinars

• Storytelling 101 (June 2017)

• Storytelling 201: How to Create and 
Tell a Great Story (Aug 2017)
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Webinar Resources: Today’s recording, presentation 

& bonus resource – Facebook Analytics Walk-through 
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SMPs 

• Step 1: Log in to the 
SMP Resource Library 
at 
www.smpresource.org/
resourcelibrary.

• Step 2: View the 
"Recent" list or conduct 
a search

• Tip: Search for 
keywords “the field.”

SHIPs

• Step 1: Log in at 
www.shiptacenter.org/ 
login.

• Step 2: Go to the 
Resource Library and 
view the "Recent" list 
or conduct a search.

• Tip: Search for 
keywords “the field” 
(and select the “Exact 
Match” box).

MIPPAs

• Stay tuned for 
resources to 
be emailed to 
the MIPPA 
listserv.

http://www.smpresource.org/resourcelibrary/
http://www.shiptacenter.org/login


Strategies to share? Questions?
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Thank you for participating in today’s webinar!
This presentation is now available for download from WebEx. 

The production of this webinar was supported by grant numbers 90SATC0001 
and 90MPRC0001 from the Administration for Community Living (ACL). Its 
contents are solely the responsibility of the SMP Resource Center & SHIP TA 

Center and do not necessarily represent the official views of ACL. 

If you have questions later, 
SMPs, email: info@smpresource.org
SHIPs, email: info@shiptacenter.org

MIPPAs, email: centerforbenefits@ncoa.org

mailto:info@smpresource.org
mailto:info@shiptacenter.org
mailto:centerforbenefits@ncoa.org

