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Presenter
Presentation Notes
HeatherWelcome to today’s Social Media Webinar: Getting Smart with Your Facebook Page. For any of you who don’t know me, I’m Heather Flory, the Center Training Manager, and I’ll be your host for today’s event.



Welcome!
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SHIPs

• State Health 
Insurance 
Assistance 
Program

SMPs 

• Senior 
Medicare 
Patrol

MIPPAs

• Medicare 
Improvements 
for Patients 
and Providers 
Act

ACL = Administration for Community Living

Presenter
Presentation Notes
Heather   We’d like to start today’s event by welcoming the SMP, SHIP, and MIPPA networks. All three programs are grantees of ACL, and MIPPA grantees have been invited thanks to the SMP and SHIP Centers’ partnership with the Center for Benefits Access, which supports the MIPPA grantees.  This webinar is being recorded, and the recording will be available to both the SMP and SHIP network by the end of the day tomorrow. The PowerPoint from today’s webinar is already available in the libraries. At the end of today’s presentation, we’ll review how to access these resources in the SMP and SHIP libraries. Resources will also be emailed to the MIPPA listserv.
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Agenda

Facebook Fundamentals: 
SMP Resource Center
• Establish Your Goal
• Page Setup/Management
• Content & Presentation
• Calendar & Schedule
• Promotion & Launch
• Facebook Resources

Benefits 
Outreach 

Toolkit – Guide 
to Using 

Facebook Ads: 
MIPPA Center

Resources 
and Q&A
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Poll: Facebook
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Q1: Do you have a personal 
Facebook page?

NO, I don’t (and 
I don’t plan on it)

NO, but I’m 
thinking about 
setting one up

YES, I have one

Q2: Did you check your 
personal Facebook or social 
media over lunch?

YES, I did

NO, I didn’t

NO, but I usually 
do

Presenter
Presentation Notes
HeatherShare results. Abby will comment during her presentation.



Facebook 
Fundamentals

Why should you utilize social media for 
your organization?
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Presenter
Presentation Notes
AbbyAlright, I can see that a lot of you are using Facebook for your personal use, today we want you to think about why you should utilize social media for your organization?



Utilizing Facebook for Your Organization

• 2 billion monthly users 
• Users return daily, 

over half several times a day
• 8 out of 10 Americans 
• Adults 65+ 
• Rural population 

http://www.pewinternet.org/2016/11/11/social-media-update-2016/pi_2016-11-11_social-media-update_0-03/   
http://www.business2community.com/facebook/20-facebook-statistics-2017-01874493#tmj7P3Z8O5UoYd8W.97

Presenter
Presentation Notes
Abby  Facebook originated as a way for college students to connect and has since transformed into not only a great way for everyone to keep in touch with friends and family but also one of the most common ways for businesses to market their product or service. More people than ever are using Facebook. In June of 2017, the numbers reached over 2 Billion monthly users which makes it the largest social app in terms of logged-in users. 76 percent of the users are on at least once a day and 55% reported to log in more than once a day. Broken down even more, that makes it about every 8 out of 10 Americans. This is pretty impressive right? Even more exciting, let’s draw attention to what benefits there are for you and your organization to have a page… 62% of online adults are 65 and older with 81% from a rural population. In addition to rural population, it is also important to consider your local or state population, as well as disabled and homebound people. Facebook is a really easy, cheap, and proven way to get your message to the right audience. Our hope is that this webinar inspires you to create or revisit your organization’s page so you can have great success with your page. http://www.pewinternet.org/2016/11/11/social-media-update-2016/pi_2016-11-11_social-media-update_0-03/http://www.business2community.com/facebook/20-facebook-statistics-2017-01874493#tmj7P3Z8O5UoYd8W.97



Facebook Lingo Breakdown

Reach – number of people
• Anita saw your post = 1 

Impression – number of times a post was 
seen
• Anita saw the post Friday night, 

Saturday afternoon, and Monday 
morning = 3

Engagement – likes, comments, 
shares, and reactions
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Presenter
Presentation Notes
Abby Though we won’t go into the details on tracking and measuring your data today, there are some key terms to understand. When you get the data for your page, or insights as Facebook calls them, these are the most common terms you will hear and measure for your page. Reach is the number of people who saw your post.Impression are the number of times that one person saw your post.Engagement are the likes, comments, shares, and reactions to that post. If you are interested in learning more about how to track your data, feel free to let us know in the Q&A session, or in the survey at the end. Now, let’s move on to setting up and managing your page. 



Establish Your Goal 
What do you want your page to accomplish?
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• Recruitment
• Marketing for MIPPA programs/our office
• Exposure, referrals, understanding about Medicare Fraud
• Greater visibility for the program
• Getting information to the public about upcoming events and information on SHIP
• Knowledge of HICAP and associated Medicare events and how to contact us
• Rapidly reach people
• Increase followers, reach of posted resources
• Increased number of call for counseling and outreach events
• Want to use the page to educate our public about our services, especially the rural areas
• Educate Oregonians about health insurance options, how to utilize their insurance benefits, and what’s included, and also to 

remind about important dates and inform of events
• Educate the public about our program
• To inform friends, and others about Medicare benefits, Open enrollment periods and fraud and scam alerts.
• increase education
• Would like my page to serve as outreach, education and solicit for volunteers.
• To increase our FB likes and engage those who currently like our FB to like more posts and shares
• To get as much information out there as we can
• Promote the availability of services, and also inform regarding important topics, such as the new Medicare card.
• Reach hard to reach Beneficiaries. Reach as many Beneficiaries as possible. Education. 
• Our goal would be to increase awareness of SHIP, SMP and MIPPA
• How to inform folks about how to get help from SHIP & SMP
• Provide more awareness of the SMP program and the fraud that are going on to Medicare ben. 
• Outreach and education for prevention on Medicare fraud, abuse and errors. Senior scams. Upcoming events. recruitment
• new Medicare card notifications
• Expand program visibility; reach as many potentially eligible consumers as possible 

Presenter
Presentation Notes
AbbyInteraction: Take a moment to think about this question and type your thoughts in the chat… What do you want your page to accomplish?Abby/Heather: Read one or two chats.�Regardless of where your organization is with Facebook, be it an active page or just in development, it is important to be working towards a goal. Stop and think about what it is you want your page to accomplish. 



What do you want your page to accomplish?

• Brand awareness/ increased education 

• Web traffic 

• Traffic to events 

• Create advocates GOALS
Comments

Likes Shares

Posts Team

PhotosInfographics

Videos

Create goals that match your overall organizational 
communication goals.
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• Brand awareness/ increased education 
• Web traffic 
• Traffic to events 
• Create advocates 

Presenter
Presentation Notes
Abby  Your goals for Facebook should be in line with your overall communication goals at your organization. Here at the Center, we knew our goal for our page was going to be different from a typical Facebook page due to our audience and the purpose of the page. Our goal is to create content for SMPs to use as a resource for their pages.Your goals could be: Brand awareness. Who/What is SMP/SHIP/MIPPA? How can we educate our community and local government on what it is we do?Web traffic – is your site easy to navigate, can people easily find it, or maybe how many people are visiting your site?Traffic to events – do you want to use your page to promote local outreach by creating “events” to get more awareness?Lastly, do you want your page to empower the local community by creating advocates for your organization? Any of these would be great initial goals. So, now that we have all of these ideas running, where do we start?



Creating and Evaluating Goals 

The SMP Resource Center’s Facebook page goal: 
Our social media team will follow our internal guidelines and procedures 
to create a month’s worth of content relevant to the SMP mission for 
SMPs to share on their Facebook pages by the first of every month. 

http://www.hr.virginia.edu/uploads/documents/media/Writing_SMART_Goals.pdf
http://hrweb.mit.edu/performance-development/goal-setting-developmental-planning/smart-goals11

Presenter
Presentation Notes
Abby   Start by deciding the goal based on what your organization’s Facebook needs are. Just saying, “We want our organization to get more likes,” is not a goal. That is a wish. A goal requires a bit more work. A really easy way to know if you are setting great goals is to set SMART goals.  SMART goals help you set realistic achievable goals by encouraging you to breakdown the goal into pieces. SMART goals are: specific, measurable, attainable, relevant, and time-based.The Center’s Facebook page goal is to have our social media team follow our internal guidelines and procedures to create a month’s worth of content relevant to the SMP mission for SMPs to share on their Facebook pages by the first of every month. Let’s break that down using the SMART acronym. Specific – The goal should be simple, written down, and easily defined. Our goal is broken down into what, why, and how. What = Create monthly content relevant to the SMP mission.Why = For SMPs to share on their pages. How = Using guidelines and procedures Measurable – There should be tangible evidence that shows you accomplished the goal.In our example, by the first of each month, the Center will have a month’s worth of content planned and ready. Attainable – Goals need to be realistic. For example, if you live in an area of 5,000 people, and you set a goal that 5,000 people will like your page, or you only allow yourself a week or two to accomplish the goal, those aren’t realistic. Set yourself up for success by starting out small. But not too small, you want to challenge yourself too. The Center set a goal that we knew our team could accomplish.Relevant – Make sure the goal is relevant to the outcome you hope for. Setting a goal for more likes but not posting or being active will not get you to the outcome you want. The Center’s goal isn’t just to post content, our goal is to post content specific to the SMP mission. Last,  Time-based – Giving yourself a time limit creates drive. Allowing yourself a month, vs. a year, creates the pressure to work towards the goal. Our Center goal of creating and planning content is set up to begin and end within one month’s time. This allows us to re-evaluate the content at the end of each month to see what works and what doesn’t based on data analysis of the page. One important thing to note when collecting and reviewing your Facebook data is though the specific numbers are great, and it is so fun to see posts with over 1,000 likes, it’s more important to show trends and patterns. There may be a “viral” post that creates a lot of buzz for your page and the next day there may be crickets. The important part to look at is how your page is working over the course of the week, month, or few months. There will be peaks and valleys in the data, but showing consistent growth is fantastic! And if you aren’t seeing that, then its time to re-evaluate your goals. http://www.hr.virginia.edu/uploads/documents/media/Writing_SMART_Goals.pdfhttp://hrweb.mit.edu/performance-development/goal-setting-developmental-planning/smart-goals

http://www.hr.virginia.edu/uploads/documents/media/Writing_SMART_Goals.pdf
http://hrweb.mit.edu/performance-development/goal-setting-developmental-planning/smart-goals


Page Setup/Management
Where do you start and who is going to do it?
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Presenter
Presentation Notes
Molly Now, that you have decided/or given some thought to the goal of your page, how do you set it up and manage it? Unless your only task is social media, it typically takes a team to run a successful Facebook page, especially if your efforts are going to be sustainable. 



Establish a Team
• Page setup
• Content identification
• Content enhancement
• Content review

• Daily management
• Posting
• Scheduling
• Managing comments
• Insights/data

• Promotion

1313

Presenter
Presentation Notes
MollyListed here are some examples of the tasks/duties that your social media may include. These duties can vary based on the social media strategy, organizational requirements, the number of individuals assigned to manage your social media, and their expertise. The Center identified these tasks as vital to our page creation and continued page management. Some of the tasks speak from themselves but I will elaborate on a couple: content enhancement and content review.Once content has been identified, content enhancement is basically the design of a post. If posting an article, you are given some text (from whoever identified the content) with whatever image has been linked. The image provided in an article is typically small and not very eye catching. The Facebook status tied with the article is usually wordy and people typically scroll on by. By enhancing the post with a colorful graphic – emphasizing an impactful quote or statistic, you will increase the likelihood that someone will engage with your post and potential read the article itself. Since the Center is creating material to be shared with a national audience, we make sure our content goes through a thorough review process. Content review is simply a review of material for accuracy, grammar, relevance, and in the SMP’s case, if material is new, ensuring that it has been approved for dissemination by our ACL project officer. Just because we are on Facebook, it doesn’t mean our professionalism goes out the window. 



SMP Resource Center Facebook Team

• Page setup
• Daily management

• Posting
• Scheduling
• Managing comments
• Insights/data

• Content review
• Content identification
• Content 

enhancement
• Promotion

Abby 
Batterson

Molly Wells

Maureen 
Patterson 

1414

Presenter
Presentation Notes
MollyHere is how we have assigned the tasks for our Center Facebook page. Abby is our Facebook guru. She manages our day-to-day maintenance of the page and coordinates our planning and content creation. She also is responsible for that pesky data analysis. She does a fabulous job tracking our monthly data and keeping us informed of our how we are meeting the goal of our page.Maureen is our content identifier and reviewer extraordinaire. She vets a lot of our content and ensures that it is accurate, relevant, approved, and is copyedited with a close eye. And then there is me: To put it simply, I make things look pretty and make sure you know about them. Assigning these tasks was pretty straight forward for us. We relied on each other’s talents, interests, and expertise to guide us to find the right task for the right person. This has been essential to the success of our page, especially in “crunch” time. Once you have identified your team and job duties, your next step is to thoroughly “think about your page.” Maureen will talk about one of the most important sections of your Facebook page. 



15

“About” Section of the Facebook Page

• Story: our goal for the page
• Mission: who the Center is 

and what we do
• Comment policy: researched 

other policies; used ACL’s 
policy as our baseline  

Presenter
Presentation Notes
MaureenThe “About” page gives overall information about the organization.The Story section is where we spell out our goals for the page.The Mission is about the Center, who we are, what we do, and the HHS disclaimer.We researched other comment policies before crafting our own. We took ACL’s as the base and altered it slightly. For example, we didn’t want the page to become a forum like the mentor calls, since the mentor calls are private, so we put that in the policy.It is not a matter of “if” you will get comments, it is a matter of “when”. Make sure you have a policy in place that clearly and specifically details what comments are acceptable and how you will handle those that aren’t. 



Who Are You?
Rules of Thumb

• Don’t make people guess 
whose page they are 
looking at or where 
information comes from.

• Include your branding 
whenever, and on 
whatever, you can.
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Logo

Presenter
Presentation Notes
MollyLogo: One of the best ways to identify yourself is to use your Logo as your profile image. Don’t make people guess whose page they are viewing or how to find you. Branding:Just like an artist signs each piece he creates, you should be branding each post you create. Either with contact information in your status post or as part of an infographic. Abby will talk more about infographics later.



Who Are You?
Examples

SMP Resource Center Senior Medicare Patrol

OR

1717

Presenter
Presentation Notes
MollyHere are some examples of how the Center brands the post we create. The items on the left are Center specific. The items on the right carry the general SMP Logo. This way any state can share the post and whenever anyone sees it, they know that the information is coming from the SMP, SHIP or MIPPA.Be sure to include your specific state/local information in the status line of your posts



Content & Presentation
What information do you share and what ways can you 

share it?
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• Open/annual enrollment period reminders
• Still trying to get approval for Facebook
• I like meme type posts. Short, informative, cute
• Medicare Workshops
• SMP postings
• Alerts/.. education material. / announcements AEP, 
• Credible information about Medicare fraud and the "New Medicare cards!"
• Pictures of outreach events, SMP news and articles
• Updates on the HICAP, news. Also use images with all posts. Sometimes post videos via YouTube.
• HICAP/SHIP events for Enrollment periods and our monthly Welcome to Medicare events throughout the year
• We can't remove a page we set up incorrectly.  How do we remove it?
• We also share Volunteer recruiting 
• I would post recruitment information
• I share anything that might be of interest to the seniors in our service area....events, information from other non-profits 

in the area, news items (not political) that the seniors will benefit from, fundraising efforts and fun updates about our 
seniors centers, including senior activities.

• Materials we have created for handouts; content on the program; colorful and engaging posts; knowing your audience 
and gearing your posts that are relatable to your audience; plus upcoming events. Photos from events as the events are 
happening. etc...

Presenter
Presentation Notes
MollyNow, you should have a good idea of “how” to set up your page. But what do you post?  Interaction: Take a moment to think about what information you can share on Facebook, and type your thoughts in the chat…Molly/Heather: Read one or two chats.Remember that your posts must add value. Create a mix of educational, engaging, and promotional postsAbby will discuss more about content next



Content Types

• Infographics
• Videos
• News
• State/local-specific
• General/shareable

19

Presenter
Presentation Notes
AbbyWe hope you agree with us that Facebook is a great way to share and display a lot of great content. The types of content we are going to cover today are: Infographics – which are pictures with informationVideosHow to share news in a creative way,Why you should create content for events happening at your local organizationAnd why creating broad content is important as well. 



Post Tip #1

•Never post without 
a picture or video!
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Presenter
Presentation Notes
AbbyLets begin with some tips about posting. First, never post without a picture or video!Posts that don’t have a picture or video get lost. Facebook has a scientific algorithm for each person’s page. Anytime a person logs on to their page, a calculation is done that gives them posts Facebook thinks they are interested in. Those are typically in this order: A highly engaged post or two, a paid sponsored post will be the third, then posts with videos and images. Posts with none of the above get pushed to the bottom.  �If you only remember one thing from today’s webinar, remember to  ALWAYS have a picture or video with every post. And quality matters. Even if you are sharing a link and a picture is included automatically, it may not be the best! Here is an example of what I mean. These three posts are all telling you the same thing; they are all providing the same link. Which post do you gravitate to? Even if a picture is provided, take the time to make it your own with some great resources. Molly will get into this a bit more a little later. 



Post Tips, continued

•Never post without 
a picture or video.

•Tag people and 
businesses.

• Use appropriate 
hashtags

https://www.facebook.com/help/218027134882349
http://www.hongkiat.com/blog/facebook-hashtags/21

Presenter
Presentation Notes
AbbyNext, let’s discuss tagging and hashtags. A hashtag is the number sign or pound sign, and it’s used in social media to indicate a specific topic. Tagging people or businesses, and using an appropriate hashtag whenever you can is a great best practice. If you are holding an event at a local establishment, like a library or community center, see if they have a page! When you tag the page, a notification will be sent to them and the post may appear on their timeline or under their visitor posts depending on settings. This helps the person or place know you are promoting the event, and they can then choose to help by sharing the post! Hashtags on Facebook are used to categorize conversations. The hashtag may exist already or you may create one. For example, the New York SMP uses #MedicareMondays when they post about Medicare information every Monday. You can click the hashtag to be redirected to the conversation or you can use your search bar and type in #MedicareMondays, and it will pull up all of the posts on Facebook with that hashtag. This is a great way for anyone searching for a particular topic, like Medicare, to stumble on your posts. There can be too much of a good thing, though. One to two hashtags per post are about all you want. Otherwise things can get #toocrazy. https://www.facebook.com/help/218027134882349http://www.hongkiat.com/blog/facebook-hashtags/

https://www.facebook.com/help/218027134882349
http://www.hongkiat.com/blog/facebook-hashtags/


Post Tips, continued

• Never post without 
a picture or video.

• Tag people and 
businesses 

• Use appropriate 
hashtags 

• Avoid long posts

https://blog.bufferapp.com/optimal-length-social-
media
https://www.facebook.com/iq/articles/capturing-
attention-feed-video-creative22

Presenter
Presentation Notes
AbbyMy last tip is to avoid really long posts. You are allowed over 63,000 characters per post but 40 is where the experts recommend to stop. Why? Because engagement drops after 40 and engagement is important. People spend less than 2 seconds on each post as they scroll. That is a really short time to grab their attention. Really long posts are overwhelming and are more likely to be skipped than succinct ones. If the post needs to be long, breaking it up every few sentences is easier for the reader. The example here from the FTC shows this. Their first line is about right in length. The first line grabs the attention of the scroller and gives them everything they need to know about the post. After they read the first line, they can continue to read or keep on scrolling. Due to it being lengthy there is a “ see more” button that when clicked, counts towards your engagement. So if your reader does stick around until the end, you get engagement points. This example from the FTC is great. They use a hashtag to create a chance to be searchable, they tag a page, they have broken the long post into sections, and they have an attractive and relevant image. ��Now, Molly is going to share some design tips. https://blog.bufferapp.com/optimal-length-social-media and you can see the example of see more. There is an image with a link. https://www.facebook.com/iq/articles/capturing-attention-feed-video-creative

https://blog.bufferapp.com/optimal-length-social-media
https://www.facebook.com/iq/articles/capturing-attention-feed-video-creative


Design Tips

Good design encourages a viewer to want to 
learn more.

- Alexander Isley

Keep it simple and short

Make it readable but NOT boring

Use quotes or powerful facts

Create a scene/story/theme

Have fun
2323

Presenter
Presentation Notes
MollyKeep it simple: Variations/shades of the same colorText should be short and digestible; your graphic is a teaser to the article or content you are trying to highlightInfographics can handle more text/information but it is still not meant to be a brochure! Think: if someone doesn’t actually read the article or visit the website, what do I want them to walk away with knowing? Make it readable but NOT boring: Keep text font simple so it is easy to read. That doesn’t mean you have to use only times New Times Roman or Arial. Change the color, change the size, titles don’t always have to go on the top! Be creative!Use quotes or powerful facts: You have only a few seconds to catch a reader’s attention. Take a key quote or fact from the article you are posting and lead with that in your graphic. Create a scene/story/theme: I like to create graphics that set a scene. If an article talks about a jail sentence, I would recreate a jail cell as the background of my graphic. If the title is bold and impactful, the first thought that comes to my mind is a front page newspaper article headline, so I would use a graphic of a newspaper. I also like to create a running theme so that whenever someone sees that image, they now what type of information they are going to get. For example, the investigative report graphic can be used over and over again with different tips and warnings. I could go on and on with this so if you ever find that you are stuck on an idea, feel free to run it by me and I will see what I can do to help. Know your Audience: What do they value/care about?Lastly, Have Fun! Chances are, if you have fun making it, people will enjoy looking at it.



Calendar & Schedule
How do you organize it all and when do 

you post it?
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Presenter
Presentation Notes
AbbyNow that you have a team established, a page created, and amazing content you know people are sure to love, let’s talk about keeping it organized and posting it at the optimal times. Think back to the poll we did at the beginning of today’s webinar… (Review poll results as applicable.)I shared earlier that content is important. But there is a lot of truth to the quote “Content is king, but marketing is queen and runs the household.” by Gary Vaynerchuck, serial entrepreneur. If you have quality content, think of how and when you post strategically, and “market” your page just right, you will see amazing benefits from just a little planning. 



Scheduling and Posting “Rules”

• Transparency – Times, days, events, projects, etc. 

25

Presenter
Presentation Notes
AbbyNow lets discuss some Scheduling and Posting “rules”. Another term to know is transparency, which is how often your page is being seen. The recommendations to organically stay in your followers’ feeds are at least once per day, every single day. You will want to decide how many times per week or day, you want to post based on many variables like your staff time and content.  Consistent posting is key for the Facebooks algorithms without having to pay for posts.A good balance of content is important too. Like we have mentioned before, videos, photos, news, articles, local events, are all great things to post. Creating recurring posting “days” are really fun and help with the consistency. For example, the New York SMP has Fraud Alert Fridays. At the Center we also post articles every Friday. You could follow along with these ideas or you could create your own! Whatever works you.This is a good way to ask people in your agency and involve your team on ideas, especially if there is a local event or celebration in your town, if you will be conducting outreach you want to promote, or whatever the case may be. Before you know it, you will have some great ideas and posts to start using. 



Scheduling and Posting “Rules,” continued

• Transparency – Times, days, events, projects, etc.
• Timing/Frequency – Morning, 1-2 times per day

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=5&cad=rja&uact=8&ved=0ahUKEwio-
_jskuHVAhUmxoMKHVtAC8cQFgg8MAQ&url=http%3A%2F%2Fmashable.com%2F2010%2F10%2F28%2Ffaceboo
k-activity-study%2F&usg=AFQjCNF47JFfqFhz9CswnjeE_ccKv6JM4A26

Presenter
Presentation Notes
AbbyTiming is also important to keep in mind. There are many studies that show the best times of the day to post are 11am, 3pm, and 8 pm during the week. This makes sense when you think about lunch breaks, when work is winding down, and before bed. The Center posts at 11am Eastern Time, which has worked better than evening posts for us. Not to say that is what will work for you, so feel free to utilize this as a fun way to experiment!We talked about posting every day being important, but there is also a limit. The recommended frequency is once or twice per weekday. Anything more than that can seem like  “spam” or just overwhelming and you are more likely to be hidden or unfollowed.  https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=5&cad=rja&uact=8&ved=0ahUKEwio-_jskuHVAhUmxoMKHVtAC8cQFgg8MAQ&url=http%3A%2F%2Fmashable.com%2F2010%2F10%2F28%2Ffacebook-activity-study%2F&usg=AFQjCNF47JFfqFhz9CswnjeE_ccKv6JM4A



Plan and Organize: Calendar  

27 Based on a template found at www.hubspot.com

Presenter
Presentation Notes
AbbyAll right, we have the content and the plan of how often and when to post, so let’s get it organized. I recommend using a social media calendar to help with the planning and organization of all of your posts. As part of today’s webinar resources, we are going to provide you with an Excel template that is based on a template I found at Hubspot.com and edited for our use here at the Center. If you do your own Google search, you will find a lot of information and other templates to use.Once you have your calendar template ready, you can start filling in the days. This is how we use it at the Center. We have a color key of content at the top and then we fill in days using our key. On page one of the Excel you will see this calendar. On the next tab…

http://www.hubspot.com/


Plan and Organize: Calendar, continued

28

Presenter
Presentation Notes
AbbyWe break down each post by content type using the same color coding from tab one. We title the post and include the link and/or graphic that goes with it, if applicable. We also include the day it will be posted and, if it has been scheduled, the status that goes with it, and whether or not it has been approved. We also include the exact phrasing that will be used in the post. This way, everything is planned, recorded, approved, and scheduled before the month even begins. Once the calendar is filled out and approved, we schedule all of our posts in Facebook. You might be wondering… how do I schedule a post in Facebook? Well, let’s take a look! 



Plan and Organize: Schedule Posts 

1

2
3

4
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Presenter
Presentation Notes
Abby Scheduling posts helps us so we never forget to make our post. This can be done any time, but I suggest you schedule your posts out at the beginning of the week or month depending on your calendar and how far ahead you plan. There are different programs you can use if you have several social media accounts linked and want them set up together, but today I am just going to talk about scheduling directly in Facebook. I have some screen shots showing the steps on how to schedule a post. It is really user-friendly. You start by writing your status as if you were posting it now, making sure to include pictures or links. Then, instead of publishing, you will hit the drop down arrow to schedule. You will then get to choose the date and time you want it published. Once you schedule it, you can view your posts under scheduled posts from your timeline or from the publishing tools tab at the top of your Facebook page. Again, this is a really simple way to make sure your posts will be out consistently, on time, and no one has to worry about being responsible on the scheduled posting day. Now that we have a great plan in place, Molly is going to talk about promoting and launching your page! 



Promotion & Launch
How do you let people know you’re here?
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Launch/Promotion

Presenter
Presentation Notes
MollyThat’s right. Now that you have gone to all this work to set up a page, find content, design it, and schedule it, why let it fall short now? Start your page off strong by developing a promotion campaign. Advertise your launch day in your newsletters, electronic communications, email signatures, etc. The Center promoted our page through an update on the SMP Mentor Calls, an email to the SMP listserv, an article in the SMP newsletter, the Sentinel. For launch day we designed a specific graphic as our first post to introduce our page. The look and feel of the campaign was simple, informative, and visually cohesive. One tip: promotion isn’t only for your page. Promotion before and after special events and announcements is essential as well. The Center used it to promote our joint session at the 2017 National SMP/SHIP training meeting and our meet and greet activity!  Think of promotion as 3 phrases:Pre-Promotion/CampaignLaunch/Day-of3. Post-Promotion – Thanks yous, recap



How to use the SMP Resource Center 
Facebook Page

1. Log on to Facebook through your 
project’s or agency’s page

2. Search for SMP Resource Center to find 
our page.
1. “Like” our page
2. Select “see first” under 

the follow button so our posts 
show up easier for you.

3. Find a post you like and select a 
“reaction” to the post OR better yet, 
SHARE the post to your project’s or 
agency’s page. 

4. If you would like to share a post to your 
personal page, find the Facebook page 
for your local SMP project or agency 
and share the post from their page. 
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Presenter
Presentation Notes
MollyAbby mentioned this previously but it bears reminding. The SMP Resource Center Facebook page is not your typical page. Even though it is a public page and anyone can see it and access it, our page is targeted to serve the 53 SMP projects. This slide gives a breakdown of how best to use our page. (Walk through slide)SHIPs and MIPPA are welcome to visit and share from out page as well. Just know that the content is fraud specific.Of course you can also share our page and like anything we post from your personal accounts. The main idea of the content is to educate on the issue of Medicare fraud, error, and abuse. However, the ultimate goal of our page is to provide content for the SMP projects to share to their pages and drive traffic to your Facebook page rather than ours. I will add that if you are looking to share content from our page to yours remember to like the post on our page, react to it, and then share it. This is a good source of feedback for us so we can adjust the content we provide. 



Lessons Learned

Use what is 
created for 
you

Start small -
think big

If it’s not 
free – ASK!

Keep 
learning

Facebook 
changes ALL 
THE TIME!

It can be 
done!

Presenter
Presentation Notes
Molly Start small – Think Big When we began this journey, we had big plans for what we could do with our Facebook page. Some members of our team were ready to post every day while others were worried we didn’t have enough content. We decided that our plan of action would be to start small with two to three posts a week and grow from there. It wasn’t long before we had more content than we knew what to do with and we were able to start consistently posting 1 time everyday if not more on occasions. Use what is created for you Finding and creating content will be the most time consuming part of social media; but many times you don’t have to start from scratch to come up with a post. By using the National Awareness Events Calendar, available in the SMP and SHIP libraries, we were able to identify relevant campaigns that already had predesigned social media campaigns that we could use. We simply took their images and tweaked their messaging to target the SMP audience. If it’s not free – ASK! I ran across Canva and began a trial subscription with them to see if this would be something that would work for us. I also happened to attend a conference session that gave a very detailed demonstration of what Canva could do for a business. I was so excited but as a nonprofit with a limited budget, I was certain this wasn’t something we could afford. I did a little research and contacted the company and learned that if we were a nonprofit organization and could provide proof, we were upgraded to the professional version for FREE! Facebook changes ALL THE TIME! Even your best laid plans can get turned upside down. In our first week of posting, we had practiced making a post to make sure it would appear as we wanted it. We troubleshot issues, and developed some workarounds to have our plans go off without a hitch. However, when posting LIVE our first article, our image was missing, our status was wrong, and so on. We learned that Facebook had made updates the night before and what we could do yesterday we couldn’t do today. It wasn’t the end of the world but it did throw us a curve ball. We have learned to plan the best we can and be prepared for changes. Keep Learning In keeping with the last lesson, technology changes so often that we have to keep on top of changes, trends, breaking news, etc. Abby keeps her feet grounded in Facebook changes to functionality and data reporting and I keep learning about new design options, tricks, and tips. Continued learning allows us to keep our content fresh, engaging, and up-to-date. It can be done If your project and/or agency hasn’t moved into the social media realm, it may seem impossible to get “buy in” from everyone to get them headed in this direction. Privacy rights, managing comments, content approval, can seem daunting challenges that some don’t want to deal with. We experienced some of these same concerns when deciding to jump full steam ahead but we learned that if Homeland Security, the Administration for Community Living, the United States Department of Justice, the CIA, and NATO, have a Facebook page, so could we. 



Tools to keep in your back pocket

•Canva
•Calendar 
Templates

•Unsplash

•Pixabay
•PEXELS
•Hootsuite

Presenter
Presentation Notes
MollyHere are some helpful tools we use at the Center to create our social media posts. Canva – what the Center uses to create most of our graphics and infographics. It is easy to use and it has an extensive image library that we can use, that does not cost us anything to use. Some images will cost but we have not had to go that route. Calendar templates – many are available online by doing a quick Google search.Unsplash, Pixabay, PEXELS – are FREE stock photo sites. I used all these sites for the images in this presentation. Hootsuite – they have a free version that is perfect for individuals who want to manage multiple networks and schedule content. The Center does not use this at this time because we have only one social media channel and Facebook allows us to schedule our posts from their site. When the time comes for us to add another social media channel, this may be service we would utilize. 

https://www.canva.com/
https://unsplash.com/
https://pixabay.com/
https://www.pexels.com/
https://hootsuite.com/plans/free


SMP and SHIP 
Resource Center 

Facebook Resources
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MaureenLet’s wrap up by taking a look at some Facebook resources that are available to help you develop your own Facebook page and plan.



SMP Resource Center Infographics
• Infographics are in the SMP Resource Library for you to use.
• They all have “SMP Resource Center Infographics” in the title.
• You can also do an advanced search with “social media” as the 

“type.”
• SMPs have added infographics to the library as well.
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MaureenThe SMP Resource Center has uploaded many infographics into the SMP Resource Library. They can be used as examples for your infographics. Many can be taken and used as is at any time.You can find the infographics by doing a keyword search for “infographics.”They all have “SMP Resource Center Infographics” in the title but are further categorized, such as Medicare cards, scams, and the SMP program. Here is a sample of what an entry looks like and a sample infographic.You can also do an advanced search. Go to “type,” and select “social media.”SMPs in several states have also added infographics.



Additional Resources in the SMP Resource Library

• Calendar 
Template (with 
today’s webinar 
resources)

• National 
Awareness 
Events Calendar

• SMP Spotlight
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Presenter
Presentation Notes
MaureenAs Abby mentioned earlier, she has graciously tracked down and updated a blank calendar template for you to use if you are just starting out or if you are playing around with different formats. It will be included as a resource in the library along with this webinar PowerPoint. The National Awareness Events Calendar and the SMP Spotlight are great resources for content ideas, layouts, campaigns, etc. They both can be found in the SMP Resource Library. The SMP Spotlight can also be found on the SMP Resource Center website using the link provided on the screen.

http://www.smpresource.org/News/20170801/144/Facebook-SMP-Spotlight-Iowa.aspx


SHIP Resource Center Facebook Posts
• Sample Facebook Posts For Use with SHIP 

Volunteer and Client Testimonials
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Additional Resources in the SHIP Resource Library

• Calendar Template (with today’s webinar resources)
• National Awareness Events Calendar
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Presenter
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AngelaThis resource, described earlier, is also available in the SHIP Resource Library.Back to Heather



Now ask yourself…
Would you follow your own page?
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Presenter
Presentation Notes
HeatherWe’ll leave you with some food for thought… would you follow your own Facebook page? If not, hopefully we’ve given you some ideas to make your page more appealing.Now I’ll turn it over to Brandy Bauer from NCOA.



Improving the lives of 10 million older adults by 2020

Using Paid Facebook Ads 
for Targeted Outreach to 

Older Adults

Sept. 6, 2017

Brandy Bauer
Communications Manager, Economic Security
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Benefits Outreach Toolkit: 
Guide to Using Facebook Ads

https://www.ncoa.org/centerforbenefits/outreach-toolkit/

 Get research findings
 Step-by-step guide to running your own 

Facebook ad campaign
 Other guides include:
Earned media
Radio ads
Telephone town halls

Presenter
Presentation Notes
BrandyHeather and Brandy – demo the toolkit. 

https://www.ncoa.org/centerforbenefits/outreach-toolkit/


Webinar Resources 

Heather Flory, The Center
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Heather



Webinar Resources:
Today’s recording and PowerPoint presentation

44

SHIPs
• Step 1: Login at 

www.shiptacenter.org/ 
login.

• Step 2: Go to the Resource 
Library and view the 
"Recent" list or conduct a 
search.
• Tip: Search for keyword 

“social media.”

SMPs
• Step 1: Login to the SMP 

Resource Library at 
www.smpresource.org/
resourcelibrary.

• Step 2: View the "Recent" 
list or conduct a search

• Tip: Search for keyword 
“social media.”

Tip: Click the link to webinar resources provided in your emails from WebEx.
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Presenter
Presentation Notes
HeatherThis webinar was recorded, and the recording will be available to both the SMP and SHIP network within one business day following today’s event. The PowerPoint presentation is already available in both libraries. The calendar template mentioned earlier will also be part of today’s webinar resources. Resources will also be emailed to the MIPPA listserv.

http://www.shiptacenter.org/login
http://www.smpresource.org/resourcelibrary/


SMPs: Find Resources in the Library
Step 1: Login to the SMP 
Resource Library at 
www.smpresource.org > 
Resources for SMPs. 

Step 2: Search by keyword
or use the advanced 
search to find a specific 
type of resource, origin, 
language, topic, etc.
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Keyword Search Tip:
To find today’s webinar 
resources, use keyword “social 
media.”

Presenter
Presentation Notes
Heather

http://www.smpresource.org/


SHIPs: Find Resources in the Library
Step 1: Log in at www.shiptacenter.org

Step 2: Search the SHIP Resource Library by keyword or category.
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Keyword Search Tip:
To find today’s 
webinar resources, 
use keyword “social 
media” and select 
the “Exact Match” 
box to search for this 
exact phrase.

Use the categories 
to search by pre-
filled lists.
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Heather You can also look at the Recent List in the Resource Library for today’s materials.

https://www.shiptacenter.org/login


Questions?
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Thank you for participating in today’s webinar!
This presentation is available for download from WebEx during the Q&A session. 

If you have questions later, 
SMPs, email: info@smpresource.org 
SHIPs, email: info@shiptacenter.org 

The production of this webinar was supported by grant numbers 90ST1001 and 90MPRC0001-01-00 
from the Administration for Community Living (ACL). Its contents are solely the responsibility of the 
SMP Resource Center & SHIP TA Center and do not necessarily represent the official views of ACL. 

Presenter
Presentation Notes
HeatherThank you for participating in today’s webinar. Today’s presentation is now available for download from the presentation window in WebEx.  You are welcome to say for the final Q&A session, or to leave at this time. Either way please take our brief survey about today’s webinar, which you can take as you leave the event, or in your follow-up email from WebEx. Please note that if you are a call-in user, you will get an email saying we’re sorry we missed you. Please follow the instructions in that email to let us know you were here so we can add you to our attendee list.
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